BobCat Meadows Metropolitan District  
August 11, 2026
Scheduled Board Meeting
Shawnee Graziano, Mary Garcia, John Blankenship, Mike Snelling, Victoria Graziano, Lance Kilgore, Alex Simpson, and Andrea Manion
CALL TO ORDER							DIRECTOR GRAZIANO
Director Graziano called meeting to order.  Motion to begin meeting made by Director Blankenship, motion seconded by Director Victoria.  Motion carried.  
Director Graziano opened the floor to the public.  Director Blankenship answered questions for those of the public who had questions or issues.
APPROVAL OF MEETING AGENDA					BOARD	
Director Graziano called for a motion for the agenda to be approved.   Director Victoria made a motion and Director Blankenship seconded.  Motion carried by all the board.  
REVIEW AND APPROVAL OF MINUTES				BOARD
Board members reviewed July’s Meeting minutes.  Motion to approve minutes with an edit to correct the spelling of AMCOBI was made by Director Snelling, and seconded Director Kilgore.  Motion carried.  Meeting minutes for July were signed and filed with the county by Director Garcia.    
YTD FINANCIALS:		                      Director Blankenship, Treasurer/Andrea 
July’s Financial Report 
Please see attached file.
Andrea will continue to fine tune the financial report.  The Board asked her to transfer all but $25,000 from Chase to Colo Trust.   
Director Blankenship made a motion to approve the YTD Financials.  Director Kilgore seconded.  Motion carried. 
Review and Approval of Bills			    Director Blankenship/Andrea 
Invoices of July’s bills were discussed with the Board.  Motion to approve bills was made by Director Snelling and seconded by Director Victoria.  Motion carried.  Andrea will email Director Blankenship a FedEx label so he can send the bills back to her.      

Review of Accounts   
The Board discussed the bills of residents who were billed incorrectly from January through May.  Alex will review these cases and work with the Board and with AMCOBI to fix all of these issues.  Director Blankenship requested specific help for one resident who did not receive a bill for 4 months and outlined a specific plan to fix the problem. Alex promised, with approval of the Board, to work directly with the resident to fix the problems.  Director Snelling made a motion to nominate Director Blankenship to send Alex all the necessary information and to give the resident Alex’s contact information.  Director Kilgore seconded and the motion carried.   
         
OPERATORS REPORT		        Director Blankenship/Alex Simpson
July’s Operations Report 
Please see attached file.      
Director Kilgore made a motion to accept the Operators report.  Director Victoria seconded.  Motion carried.
ACTION ITEM FOR ATTORNEY
Alex has requested:
1) H2O and Dave should never again contact the Board.  All correspondence must go to Alex Simpson at Public Alliance. 
2) Board members’ personal contact info is not to be revealed to the public as this is not legal.  Everything must go through Public Alliance.
3) Attorney Paul Rufien will handle all legal matters for the District including any outstanding matters concerning H2O.  
NEW BUSINESS:				           BOARD/Alex Simpsom
The Board excused Andrea from the meeting as her portion of the meeting was concluded.
Board reviewed the new proposal from Mueller Systems for Sentryx AMR Software Upgrade in the amount of $2,510.01.  Director Graziano called for a motion to upgrade the system immediately.  Director Garcia made the motion; Director Blankenship seconded and the motion carried.  
The water plant needs a new cooling system to protect the computers and electronics from heat.  Alex will look into it and come back with some options. 
Board reviewed options from Semocor to reduce unauthorized water use from the 3 fire hydrants on the outer edge of the District.  The Board selected the Mechanical Hydrant Locks ($100 - $300 each) and requested that we get one key for the plant and one for the fire department.  Director Blankenship made a motion to purchase locks for the outer fire hydrants.  Director Kilgore seconded and the motion carried.   
Board discussed the 2-year plan to build a meeting house by the water plant and decided to table the discussion for now.  Alex will do research on all the possibilities and potential problems involved in this project.  
Board discussed the need to fix the water tier rates.  This can wait until the next meeting and we will have a proposal for changes by then.  
Board discussed the resolution and process to change the District’s name.  Alex asked Paul Rufien about the process and cost and there are 5 steps involved:  1) Patch a resolution detailing the reason the name shall be changed, 2) Ask El Paso County if they will require a service plan amendment or any other documentation, 3) File a petition for a name change in a district court organizational case and ask for an official order and decree declaring the name change legally, 4) File the court order and decree along with a legal description of the District with the El Paso County clerk and recorder, 5) The clerk and recorder will then notify the county assessor of the name change and provide a certified copy of the notice of the name change to the division of the local government at Dola. The range of cost depends upon whether a service plan amendment is needed or if it is just a resolution.  It could be within a $2,000 range unless a master document is required, and then it could be $5,000 - $10,000.  Director Blankenship made a motion for Alex to reach out to the County to find out what the cost of the project will be.  Director Victoria seconded and the motion carried.    
OLD BUSINESS:								BOARD
Alex forwarded the Rules and Regulations to the new attorney to be checked and filed.  The discussion was tabled until the next meeting when we will find out if there are any changes that need to be made. 
Rocky Mountain sent some communication to Director Blankenship concerning the generator.  We lost 4 hours in July.  Alex will investigate that.  
Documentation is on file for the Mountain Peak Alarm Dialer installation project and they should be in position to install the upgrade within 3 to 5 weeks. 
The District’s insurance policy coverage is active March 2026 through March 2027.  Public Alliance will renew next March and ask District if we need to make any changes.
ADJOURNMENT:
Director Blankenship made the motion to adjourn.  Director Victoria seconded.  Motion carried by all board members.    
Next meeting  
September 8th, 2026, Meridian Point Church 5:30 p.m.  












